Garden Next!
Garden retailing in the age of distraction Ba

®

_IGC & Lands siness Manager
Ball Horticultural Company
|gibsen@ballhort.com
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All men’s trouble derive
from not being able to sit
In a quiet room alone.

1643

Blaise Pascal
French Mathematician



Where does the time go~?

3 hours per day

 Facebook: 4+ Billion video views each day.

« Facebook: 1.3+ Billion mobile users.
 Youtube: 1 Billion+ active users.

* Instagram: 300+ Million users

 Linkedin: 465+ Million Users

* Pintrest: 110+ Million users, 71% Female

‘« Pintrest: Avg. pin generates 6 Website visits.
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Where does the money go!

Middle income families ($18-95 m/year)
Income rise over 6 years = .2%

Spending is up 2.3%
Less on land line phones, clothes, appliances)

MORE on

 pets (10%)

* In home dining (23%)
* rent (26%)

e education (26%)

* health care (42%)



Cost of digital distraction

e In recent years cell phone spending went up over 50%, Home
Internet 81%!

* Average household spent $4,704, a little over 5.5%, of their
total expenditure

e Average family spends over $1000 a year on
cell/streaming/TV



What to Expect

More Ratings — easy systems + trusting consumers

Soclial media use Iin the office — as millennials take
charge

New Ways to communicate — concise + nonverbal
Storytelling — Instagram Stories; FB/Apple Memories

Virtual Reality — FB Oculus; Google, Classroom



Mobile phone use

20 times per day. On average

At work present but absent.
Together but alone.




We have a Problem...

Addicted to our phones
Addicted to distraction

Da}mmim release fram use af 1t

Compulsive habit
Why = superpowers.



Deep work.

Deep concentration.
Results in higher productivity
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Percentage of Gardening Houseeholds Participating in Any
L&G Activity by Compound Annual Growth Rate: 2018 -

By Demographics

—

35-44

- 55-64
65 and olderil

60% 70% 80% 90%




Finding Plants

Millennials Boomers




If you go online to find answers to plant care and maintenance

questions, how do you know which websites to visit?
40%
359%  _o4% 33%
30%
25%
20%
15%
10% 294

5% 2%
0%

| go to Google images to look | go to Google to look for a | go to the website on the | go to the website of the Other (Please explain)

for a photo of a similar plant familiar website name plant tag garden store | visit
or situation

Insight. Most gardeners are turning to Google. About half of “Googlers” look at the website results while the
other half turn to Google images.
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@ GrowlIt! 800,000 users
GARDEN SOCIALLY All Interested in Plants

@ What's wrong with my plant? %

How often and much should a
bird's nest fern be watered?




9%
Experienced
Gardening Consumers




Less than 9% of Growlt! audience know...




Out of 36,000 plants identified on Growilt!

1 out of 6
Hosta, Daylily, Peony

People aren’t looking for
Hemerocallis fulva Tigress Eyelashes’

More Like

Something Orange that | won't have to
buy next year.




- Growlt!

GARDEN SHOPS

50,000

people searched local places to buy plants on Growlt!




A young person
going Into a garden
center Is like your
grandmother going

Into Best Buy



Alternative
Distribution



Percentage of Gardening Households Purchasing Products at the Following Locations: 2018 - By Age Group

Hardware store 18-34

Supermarket/
Drug store

Internst
retailers

Home center

Mass
merchandiser

All other ages
18-34
All other ages
18-34
All other ages
18-34
All other ages
18-34
All other ages

1. Hardware store

2. Supermarket/On-line
3. Home Center

4. Mass market

25%




LSubscription Services
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“Knock, Knock!”
delivery service from Scotts

m GET STARTED  WOW IT WORKS  FAQ reorie B canr TJ

: Knock! Knock!
Who's there?

Your future front door plants! To make your
porch look fab, you don't need to be a floral

designer or & master gardener. Just answer
a few questions and ka-bloom! Get seasonal
plant trays arranged stylishly delivered to
your door, starting at just $65.




Garden Centers

Foot Traffic
Customer Retention
Average Sale



What’s a Garden Center to do?




What methods were used What social media networks

tamarket your garden does your garden center use?
center in the past 12 months? y g e,_ ’

-

(Respondents could choose
more than one answer)

Social media outlets
(Facebook, Twitter, Instagram, etc.)

Website

B0%

Email (eNewsletters, eBlasts)
|

Online/digital advertising
..k

~a
pe 2% I

Newspaperads

Hosting events

Classes
L
Radio ads

Direct mail
I O
Billboard ads/road signs
I

TVads

I e

Referral program

Sonrve: Canden Conter Ivoodoe 5 2008 Saute of the sy sanvey

(Select all th

Facebook

97%
o

Twitter

267
o

YouTube

227
O

Snapchat

5%

Instagram

58%
@

Pinterest

257
in/

LinkedIn

%
&

Other

1%




General Observations




Please rank the following garden center attributes by
importance, with #1 being the most important:

50% -
45% -
40% -

35%
30%
25%
20%

15% -
10% -
5% -

0%

Quality of

products

Percentage of
#1 votes received

8%
% 6% 6% 6%

-_-_— - —

Pricing Assortment Store Quanuty of Customer Employee Sales Store

of products  location products service knowledge promotions environment
~ 2016 m=m2017 m=2018

Insight: Quality of product is more important to consumers than price.




LAVENDER!...
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Succulents...
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HOUSEPLANTS ARE |
HAVING 2 moment. And

we don’t see this trend going
anywhere soon. In fact, we
see it as a way for people to
connect with each other
outside of the house...

©2019 GARDEN MEDIA GROUP

Houseplants...




Average Household Spending on Indoor Houseplant Gardening: 2014-2018

$50

- $32 $31 £30
$20
$10

$0

2014 2015 2016

Estumated Total Howsehold Spending on Indoor Howseplant Gardening: 2014-2018

$1613




Popular Plants Added Oct 2019-Nov 2019 Popular Plants Added Nov 2018-Dec 2018

Name

Poinsettia
Christmas Cactus
Pothos

Philodendron Succulent
Spider Plant Philodendron

Mushroom orchid | NG
Hoya Rose NN
Air Plant peperomia | NGTGTGTGTGNGNGEG
Monstera Pineapple | NEG—_
Aloe - houseplant Echeveria [ GG
Pilea wandering Jew | RN

Wandering Jev: | Spider Plant [N
Chrysanthemum - Garden .. | N R REEEEEEEEN Snake Plant | N RN

Alocasia I Mushroom
echeveria [ NG Baby Rubber Plant [ N

Name
Pothos
Snake Plant
Succulent

| Growlt!

INSIGHTS


https://static1.squarespace.com/static/5c8fcdc794d71ad6ad4641df/t/5dc096f9faea341a8da1a627/1572902664599/Houseplant+Report+2020.pdf

Annuals, Perennials, Etc. Nov 2018-Dec Annuals, Perennials, Etc. Nov2018-Dec ~ Annuals, Perennials, Etc. Nov 2018-Dec
2018 (Boomers) 2018 (Millennials) 2018 (Gen X)

Millenials

@ | Growlt!

INSIGHTS
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https://static1.squarespace.com/static/5c8fcdc794d71ad6ad4641df/t/5dc096f9faea341a8da1a627/1572902664599/Houseplant+Report+2020.pdf

Mini'st

* Miniatures are still BIG

=

. = Fairy Gardens and
};ﬂ M accessories might be
(A flat

= Terrariums are HOT!



Pollinator Plants — Call them out!

w




For Every Trend
There 1s a counter Trend!

Trends are not predictable!



Turn off the
BLUE LIGHTS
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We are addicted to technology.

Blue light from screens can cause lac

obesity, stress and depression

"

of sleep,

Mobile time for 0-8 year-olds tripled since

2013, to 48 minutes a day, says Common

Sense Media.

Tweens log about 4-1/2 hours a day, while

teens spend almost 7 hours, estimates the

American Academy of Pediatrics

Adults spend 11 hours a day looking at scree

and check their phones every 10 minutes.

Daily, 2-17 year-olds are exposed to about 15

unhealthy food commercials. It's no
about 1/3 of American children are

overweight.

wonder
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©2018 Garden Media Group

Go a Little
WILD

Margaret Roach suggests we intervene
less, relax and enjoy nature more.,

Let a small part of your garden go wild to
support insect life, she says.

Treat and protect big trees.
“Un-mow" areas treated as lawn and
figure out which "weeds"to pull from

these mini-meadows.

Plug in divisions or native seedlings to
create thriving pollinator communities.

Clean up less to support overwintering
insects, spiders, birds, other animals.




ople are longing for nat

CITY GROWTH

More than ¥ the world lives in cities.

Urbanization improves life, from better
education to more employment
opportunities.

While cultures are “connected” 24/7, there
is a new ethos emerging.
o (&=

People are longing for nature.

Tranquil, plant-filled environments for
business and pleasure are a necessity.

As the world continues to urbanize,
sustainability is key to managing growth.

©2019 GARDEN MEDIA GROUP




Ierfect = Fake




“Techlash”

‘Techlash' is defined as 'a strong and widespread negative reaction to the
growing power and influence of large technology companies, particularly those
based in Silicon Valley' - and 2018, the 'techlash' storm truly hit.

The "Antidote!



Trust
Authenticity
Experience



You should own this!




Trend

What is your least favorite thing about shopping in the
garden center?

30% - - ‘
25% !
o, | 24% .
P : 22k 20% 20% N |
0, 0 (] i ol | 2
20% - . o | | | 4
15% - 9
= %1% o 1%
10% - ’ 8% 8%
5%
0% T T T
Deciding whlch Waiting in the Sorting through Sorting through Being Trying to find Other (please
items to check-out line unhealthy disorganized outside/getting the answers to explain)
purchase, not plants product hot my
being sure | got gardening/plant
the right ones questions

w2017 m2018

Insight: The top three pain points are consistent with last year’s findings. The sense of indecision
can deeply impact a consumers in store experience confidence needs to be boosted to keep the

shopping experience positive.




Which of the following would be most likely to influence you to purchase
a plant’? (Select up to 3)

50% -
45% -
40%
35%
30% -

lemwnwcseasy A good deal AmnlaresnglY A compeliing product Ymrmend’s Onlhemspnuon lnstoregardsnng Accesstovndeoam Momy-ba:k
lo take care
ofiwouldn't die

Insight: Non-purchasers fear failure or wasting their time and money on unsuccessful gardening attempts. Simply labeling a plant
could entice as many a 50% of non-purchasers to buy a plant.




If you are interested in information/instruction on
plant care, how would you prefer to receive it?
(Select up to 3)

60%

50% -

40%

30% -

20%
10%
0%

54%

Insight: Websites and YouTube videos are the preferred resources for plant
info. The creation of a reliable, all inclusive website or YouTube channel would
benefit existing gardeners as well as potentially appealing to new customers.

https://youtu.be/P7_m60el8XY




Transparency

Where products come from
Chemical usage

Organic

Safe for kids & pets

Store associates treatment
Natives versus non-natives
GMOs

Neonicitinodes and bees
Waste
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Important.
Use on sighage and POP!
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GREEN LEADERS

The circular economy does more with
less. And as leaders in our industry, we
have a responsibility to act sustainably.

It’s about ensuring our products, where
possible, have a second life. When that’s
not possible, theyre taken apart so we
can re-use the components.

What do you sell that is renewable,
repairable, reusable and recyclable?

“Our pots get used up to 5x before they
are discarded. We wash and sanitize

them before each use.” Grady Roscoe,
Wind In The Willows Nursery, SC

The goal is to deliver customer value
with minimal waste.

©2019 GARDEN MEDIA GROUP



You are this!

\uthenticit




It’s all about the narrative
...r'se of the Chief Storyteller...

|

One Chief Storyteller

The most powerful person in the
world is the story teller. The
storyteller sets the vision, values
and agenda of an entire generation
that is to come.

Steve Jobs




Mierrifield

Plants & Producss Services Tips & Inspiration Seminars & Evenss Hours & Locations

/955

n January 4, 1955, less than a month after he turned 16, Bob Warhurst packed up his few belongings in rural Russellville, Alabama, and moved to Northern Virginis. Bob, 3 hard-working young man with 2
an-do attitude, was eager o follow in his older brother Lee’s footsteps and see what opportunities 3 larger city might bring. As soen as he arrived. he started working 35 3 bricklayer for his brother. He was
villing to do whatever it took to succeed and quickly developed a reputation as a skilled bricklayer.

M
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New Gardaen Landscaping and Nursery, Inc. has been providing comprehensive wery

stdoar living prody ustomaors (n the Pledmont Triad for over o gquortor

Late nderJim Newlin starts o nursery in his bockyard,
1977 Sen Morris Newlin starts o landscape and malntenance buklness
1970 Jim, wife Pat, and Maorris open a retall nursety on Highway 220 In Summedeld

1084, A weasunol retail location opens in o gazebo on Battieground Ave. Two years later it i

ORPOIALING year-"round

The Summerfieid location relocates to Old Oak Ridge Rd and maorges the rotall nurse

with a heodauorters for the landscape & maintsnance operation
The Gozebo moves Lo the present, mote kpo: s Luwndole Avenue location

2002 A new wervices office opens in Winston-Salem to better serve cliwnts in that aeo

2008 The Old Ouk Ridge location maves just down the rodd Lo thie cuttwnt, larger location in
New Garden Vilage ("New Gurden Village closed (n July 2006, now all retall services can be

found at New Garden Gazebao)

2011 With twa retaill locations and Iancscape service teams lacated in Winston-Salem and

Groemboro, New Garden proudly emp 137 people and serves the entire Piedmont Triod

20012 Nuw Garden odds o Lawn & Plant Healthcore service. New Garden Select (now
ronamed Nature's Select)

Thure has Bosn o ot of growth and change since Lhe warly years, Bul our core principles have
romained the same:. New Garden's continuing commitment 1o be a responsible corparate cltzen
NiARg aned rotaining Inspined employeet and, Most Importantly, delivaring positive rults to our
customers. Inspired by Jim s passion ot plants, people and o bellef in perwonal integrity, we have
boen pleased and ho o Lo » our family businass grow in now and exciting dirctions, New

Gardon Landascaping & Nurary iooks forward to eontinuing ta serve the Triod area inw the fiture

imgtimyem AF the Marnth
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It’'s never been needed more!

xperience




Beyond Gardening classes...




Rise of the plant parent

HOUSEPLANTS 101

* Increased consumer education on plant
care and the importance of soil products
helped drive growth in 2018.

* Enter opportunity: continued education
will drive more growth in the future.

* Green industry players who educate, win.

* Create opportunities for Plant Parents to
attend educational events while
encouraging them to snap photos and post
to social media.

* Unique selections are key to standing out
from the pack. People are looking for
something special and to connect.

©2019 GARDEN MEDIA GROUP




Farmers Markets = Experience for the whole family




Send in Messenger
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Poinsettia Party
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Murray's Garden Centre & Landscape Services

September 3, 2019 - Q

Yoea in the Greenhouse @@ Klein's

Junuary 11 @ S:00 am

Klein’s Floral & Greenhouses
Madison, WI

Portugal Cove, Newfoundland and
Labrador

Complimentary tea/coffee at The Grounds Cafe after class
@ Perfect start to your cozy Fall Saturdays~



https://www.facebook.com/thegroundsatmurrays/?__tn__=KH-R&eid=ARD50e4M8HzN7CT6ILXz3fN5SSAmOTD-o_17MhF6SKsa4UNnJQ1PqoKhmr6y9g1HZ_OeYN3be926-15C&fref=mentions&__xts__[0]=68.ARBNxofKuSKtxtv2zk0aorJZoH-TeYQEslzgRuFG9P6VkW2UrzMJCu6QnRdSJyxARxZCbS1OSt6ZCv0OdU04j5Fodth3rRItfAM4mX9jsG3XhORmqRjDF6anNZLV4KWfrBgb8j6Xachgnb0wsOPFdvStIws8Q43X6kHZLWDIL5aVC6STYEOU-xuqPnlQ9qefN_swOnyGK-5qsS9rV7fz4KdjmMt2sskwS1PrZdtntMNfzI3mMXI0mXx4GMNr0ombI-1nN1uD9FLIhvCqpbH0pcKY7Z0CE2yvM2EyrSTOsZL2RECvwiYEKD-9PXCeGj2eAbpFWlc2SFkCh5zfR5TQlp4MeZ3RUh8KyK6CXxfy40Upj-DpP_xbI2nack1bZTsAQWMQ87HKXGsSdMmrbczioGKXbZkfBTW_XP_ozGBNBPMeAsvj_J__GbM_zdFiRB7tfpC6cDNb2mKBpFpn4ikkw2UPJeIJdt6rEqWJwel2Ge020vJjqTN1FvPa

Plant trials for landscape customers
el 2

Welby Greenhouse,
Denver, CO.
2019 Customer Event
80’s Theme




Create and Experience

EXxperience over things
Is your store “post” worthy?

Make It a contest!



Which word best describes the action of planting
plants (flowers, shrubs, trees) in your yard or in

containers on your patio? -
By Age

80%

70%

60%

50%

40%

30%

A I

0% . e o—

Gardening Landscaping Yard work Groundskeepmg Other

mTotal m18-30 m31-40 wm41-50 m51-60 mOQver 60

Insight; The term gardening is increasing in popularity as age decreases. The
opposite is true with the term landscaping. Bring back the Garden Parties!




Which of the following would influence you to visit the garden center more often?
(Please select all that apply)

9%

New products Design and idea Question and Classes Gardening club  None of the Kid's clinics
center answer center above would
staffed by a influence me to
garden center visit the garden
employee center more
often

Insight: Consumers are excited about the new products available on the market.

Action: Retailers need to highlight those items to capture this want.




competition is n
er grower or garden ce

It’s Amazon!
(Speed)

It’s Applel
(Design)

It’s Instagram!
(Relavance)



Trust
Authenticity
Experience



o Jom us'in: makmg 2020
* The Year of the Plant

o SeedYourFuture o'rg .
, A

o

To promote horticulture and inspire people
to pursue careers working with plants.

dll.

Thank
You!

Jeff Gibson

IGC & Landscape Business manager
Ball Horticultural Company

630 624-7412

Jgibson@ballhort.com




